WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
Regular Board Meeting Minutes
July 10th, 2017 | 6:45 p.m. | Hearth at Windermere

1. Homeowner’s Open Forum
Nothing to report

2. Call to Order
President Don Wyatt called the meeting to order at 7:10 p.m. A quorum of directors was

established.

Directors present:

Don Wyatt President

Jim Wilson Vice President
Rob Newton Secretary

Mike Brown Member at Large
Brian Dell Member at Large

Jeremy Stewart Member at Large (non-voting*)
Community Manager, Dana Stout, was also present.

3. Secretary’s Report
Prior meeting minutes were reviewed and any corrections to the minutes were discussed.

4. Treasurer’s Report

The financial report for June 30th, 2017 was presented to the Directors. As per routine meetings,
the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid Assessments,
and Accounts Payable.

5. Management Report

Reviewed



Action Iltems

Irrigation Concerns

The Board reviewed a proposal to repair / replace damaged components to some of the many
irrigation systems the neighborhood has in place. A motion was made to approve up to, and not
more than, $2,000 for the necessary repair work. The Motion was seconded, and carried
unanimously. Further follow up will be necessary to clarify some of the components of the bid and
to review any possible work guarantees.

Landscaping Concerns

The Board is aware of an opportunity to improve the appearance of one of the entrances to the
neighborhood. The crabapple trees in the median on Windermere Blvd, just east of Mollenkopf,
are in need of some attention. The Board reviewed options to remedy the appearance of the trees,
while consider cost effectiveness at the same time. The item was tabled pending further
discussion.

Trash / Recycling Concerns

The Board has been in negotiations with Republic regarding renewing our neighborhood trash and
recycling contracts for 2018-2020. The Board was able to negotiate a contract that saw a slight
increase of $0.36 per home, per month, which will include recycling in addition to the trash pickup.

Committee Reports

The annual Block party is currently planned for the second Saturday in September (the 9th) for
anyone interested in attending.

Old Business

None

New Business

General Concerns

As a general FYI, in case you hadn’t noticed. Metronet, a cable TV, internet, and phone service
provider will be running lines through the neighborhood. If you don’t have them yet, don’t be
surprised to see utility flags and spray paint marks in your yard. This is not a direct Board related
item, but the City of Fishers.



10.

11.

Next Meeting

The next regular board meeting will be on August 14th, 2017 at 6:45 p.m. at The Hearth at
Windermere.

Adjourn

A motion was made to adjourn the meeting at 9:14PM. Seconded, carried unanimously.

Approved: Rob Newton, Secretary
Windermere Homeowner’s Association



