WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
December 12th, 2016

The Board meeting was held at The Hearth at Windermere. The meeting was called to order at
approximately 7:08 PM.

Board members in attendance:
Rob Newton  Don Wyatt Mike Shanley Jim Wilson
Associa / CASI Representative in attendance:

Dana Stout

I. Secretary’s Report

Minutes from the previous HOA meeting were unanimously approved via email shortly following the
previous meeting.

Il. Treasurer Report

Per standard routine, the Board took time to review funds in our current accounts, past due assessments,
unpaid bills and any net income or loss.

DISCUSSIONS: The Board reviewed the current Operating, Reserve, Accounts
payable, Prepaid, and Net Income/Expense accounts. The Board is constantly looking
for opportunities for cost savings. One area identified is conversion of some of the
lamps and lighting throughout the neighborhood. The Board is planning on reaching
out to Duke energy to see if they may have some opportunities for cost savings on
replacement to LED lighting throughout the neighborhood.

111. Management Report

NEIGHBORHOOD EVENTS COMMITTEE CONCERNS: There has been an ongoing discussion about
forming a formal Events Committee to work with the Board, helping to promote and host a variety of
WHOA events.

DISCUSSIONS: The Board reviewed the ongoing proposal of the Events Committee.
The Board recognizes the interest that the neighborhood has with engaging in several
social events. The Board also recognizes that this is something that will help to add
value to our neighborhood and enhance the overall sense of community. Therefore, a
MOTION was mad to create an official Windermere HOA events committee. The
MOTION was seconded and carried unanimously.



LANDSCAPING CONCERNS: Some Board members and neighbors have raised concerns about leaves
that have fallen late in the year in some of our common areas. This appears unsightly and may result in
some damage to some of the underlying grass.

DISCUSSIONS: The Board did a general review of the current wording of our
current landscape contract. The current contract needs some clarification on some of
the specifics surrounding “fall cleanup’. The issue was tabled pending further review
of the current contract.

IV. Old Business

PARK BENCH CONCERNS: It has been brought to our attention that some of the benches in the park
are starting to show some signs of wear and tear (including rust).

DISCUSSIONS: The Board feels that updating the benches in the park is important
from an aesthetic and safety standpoint. The issue was tabled pending further review
of bench options and pricing.

V. New Business
ETHICS CONCERNS: The Board reviewed a code of ethics document created by Associa.

DISCUSSIONS: Maintaining the integrity of the Board and it’s members is of
paramount importance. The Board members in attendance all reviewed, agreed with,
and signed the Code of Ethics document presented by Associa.

WEBSITE CONCERNS: The platform for the Windermere website windermerefishers.com has been
updated. There is a registration page that will allow residents to gain access to certain documents and
features that may not be accessible to the general public. The Board encourages all residents to register
on the new site.

HOST CONCERNS: The Board would like to thank the Hearth at Windermere for allowing us to hold
some of our monthly meetings in their conference room. They have been very gracious hosts.

VI. NEXT MONTH’S MONTHLY BOARD MEETING

The next Board meeting will be held on January 9th, 2017 at The Hearth at Windermere, at 7:00 p.m.

ADJOURNMENT

This month’s Board meeting was adjourned at approximately 8:37 pm.



