WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
Regular Board Meeting Minutes
August 14th, 2017 | 7:00 p.m. | Hearth at Windermere

1. Homeowner’s Open Forum
Nothing to report

2. Call to Order
President Don Wyatt called the meeting to order at 7:12 p.m. A quorum of directors was

established.

Directors present:

Don Wyatt President
Jim Wilson Vice President
Rob Newton Secretary

Jeremy Stewart Member at Large (non-voting*)
Community Manager, Dana Stout, was also present.

3. Secretary’s Report
Prior meeting minutes were provided. No corrections offered.

4. Treasurer’s Report

The financial report for July 31st, 2017 was presented to the Directors. As per routine meetings,
the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid Assessments,
and Accounts Payable.

5. Management Report / Action Items

Parkway Tree Concerns

Homeowners have expressed concerns about the condition of some of the parkway trees. Many
homeowners aren’t pruning their trees sufficiently in areas that reach out over our sidewalks or
roads. This creates a potential hazard for vehicles and pedestrians. The Board wishes to remind
our homeowners that parkway trees should be pruned to allow feet of clearance over our
roads and sidewalks.

Landscaping Concerns

The Board reviewed a bid by a local landscaping firm to service an area on Windermere Blvd. This
issue was tabled pending clarification of the job specifications and receiving bids from other
contractors.



10.

Trash / Recycling Concerns

The Board wishes to remind our neighbors that we have negotiated our neighborhood trash and
recycling contracts for 2018-2020. The new contract will reflect a slight increase of $0.36 per
home, per month, which will include recycling in addition to the trash pickup. ALL HOMEOWNERS
CURRENTLY PAYING FOR RECYCLING WILL NEED TO CANCEL THEIR INDIVIDUAL CONTRACT WITH
REPUBLIC STARTING IN JANUARY, 2018 IN ORDER TO AVOID BEING DOUBLE CHARGED.

Pool Heater Concerns

The Board is aware that there were some issues with the pool heater / heat exchanger towards the
end of the summer season. Given that this is a relatively new item, the Board wishes to investigate
this matter further to: 1) Identify the source of the premature failure (housing issue, condensation,
failure to properly winterize?) 2) Check to see if device replacement may still be covered under
warranty. Thus, this item has been tabled for later.

Committee Reports

Block party — Planned for September 9" 2017. Flyers should be going out prior to let all know.
Garage sale — September 8" and 9"

Old Business

Annual HOA meeting — Current planned date is October 24th, 2017. We are awaiting confirmation
from Fishers City Hall if this date is available.

Metronet — Construction has been halted after several gas lines were broken in our neighborhood,
as well as others in Carmel.

New Business

None.

Next Meeting

The next regular board meeting will be on September 18th, 2017 at 7:00 p.m. at The Hearth at
Windermere.

Adjourn

A motion was made to adjourn the meeting at 8:32 PM. Seconded, carried unanimously.

Approved: Rob Newton, Secretary
Windermere Homeowner’s Association



