WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
Regular Board Meeting Minutes
April 10th, 2017 | 6:45 p.m. | Hearth at Windermere

1. Homeowner’s Open Forum
Some homeowners voiced concerns about recent updates to pool hours, membership fees, adult
swim times.

Nathan Rues followed up, once again, on his presentation at the 2016 Windermere HOA meeting.
At that time he discussed land management techniques around our drainage ponds to help: cut
down on soil erosion, manage pest wildlife, mitigate fertilizer entry into the water supply, and help
reduce long term landscaping costs. He also reviewed some options to trial starting the program
and discussed some opportunities that are available to help fund this plan. He further clarified
some of the details regarding grant money that may be available for such projects.

2. Call to Order
President Don Wyatt called the meeting to order at 7:30 p.m. A quorum of directors was

established.

Directors present:

Don Wyatt President
Jim Wilson Vice President
Rob Newton Secretary
Kelly Arvin Treasurer

Jeremy Stewart Member at Large (non-voting)
Community Manager, Dana Stout, was also present.
3. Secretary’s Report
No minutes available from the previous meeting. These will be approved via email and posted

after approval.

4. Treasurer’s Report

The financial report for March 31%, 2017 was presented to the Directors. As per routine meetings,
the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid Assessments,
and Accounts Payable.

5. Management Report

6. Action Items



Trash / Recycling Concerns

The Board reviewed bids from Republic Services regarding trash, and possibly recycling, services for
the next three years. After reviewing the pros and cons of the bids, a motion was made by Don
Wyatt to approve the bid for Republic Services to provide manage our trash and recycling starting
in January, 2018. The motion was seconded by Kelly Arvin and carried unanimously.

Pool Hour Concerns

Pool hours for the 2017 season has recently gained quite a bit of feedback. The Board recently
modified the hours that the pool would be open in hopes of better meeting the wants/needs of the
homeowners. Such changes were only made after soliciting a significant amount of feedback from
our residents using an online survey. Following the official changes, we received even more
feedback regarding some of the changes that were made to the mid week open hours of 1to 9 pm.
The Boards goal is to try to optimize value of the pool to our current residents such that
memberships will fully offset operational costs. Given the apparent large demand to keep the pool
open earlier during weekdays, Jim Wilson made a motion to change our current Monday thru
Thursday pool hours to open at 11 AM with closing at 9 PM. The motion was seconded by Don
Wyatt and carried unanimously. The motion passing will be subject to Pyles Pools being able to
fulfill this request.

Pool Equipment Concerns

The Board reviewed a bid from Cool Planet to repair the retractable awning and crank mechanism
in the awning. The Board inquired as to whether other bids were available for the work. It seems
that there is only one local company that handles this type of work. After reviewing the bid, Don
Wyatt made a motion to approve funding to repair all aspects of the retractable awning. The
motion was seconded by Kelly Arvin and carried unanimously.

Committee Reports

Old Business

None

New Business

Board Voting Concerns

Occasionally a voting Board member may not been able to participate in our monthly meeting for a
variety of reasons. When this occurs, the Board would still like to make sure that discussions are
robust and not limited to a smaller pool of voting members. Therefore, Don Wyatt made a motion



10.

11.

to have any non-voting member at large be able to fill the seat of any absent voting member and
cast votes on any motions. The motion was seconded by Kelly Arvin and carried unanimously.

Security Concerns

Neighborhood safety is always a top priority. Consideration was given as to whether we may want
to engage a security group to do patrols in our neighborhood. The item was tabled pending
collection of further data on the matter.

Next Meeting

The next regular board meeting will be on May 8th, 2017 at 6:45 p.m. at The Hearth at
Windermere.

Adjourn

A motion was made to adjourn the meeting at 9:12 PM. Seconded, carried unanimously.

Approved: Rob Newton, Secretary
Windermere Homeowner’s Association



